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Below is a description of the context within which expenses are incurred
either for Universir¡related or personal expendimres.

'4. FoodEcBeverages'When 
we arrived at American Univeniuyin l994,we were u¡ged bythe Board

of Trustees to increase the social and entertainment activities of the President and the
President's wife, both vrfthin and ouaide ttre President's Residence

In order to establish a baseline for the equiable disuibution of personal and
Universit¡related costs, in cooperation with the Office of Finance, we monitored our
expenses &ring the first par (Fiscal Year 1995). On the basis of that, the Finance
Office and we determined that an equitable and efficient arrangement would be to
charge ail food and beverage purchases to the Universiry and at the end of each ¡æar
tg charge a percentege of that amount backto us as personal costs, rsing FY95 as a
baseline.

The rationale for this approach ças nuofold- Finq becaue of the size and
regulariryof events, it is necessa¡yto purchase food a¡ld beverages in bulk Second,
the acnul costs for food and beverages associated wirJr Univeniryrelated evenß far
exceed that of our personal consumption. For e>rample, dwing the past ¡q¡o fiscal

)æers covered bythis audit, the lowend Univenityrelated events in the President's
Residence averaged roughly$1,500, while the high-end costs of some events
exceeded $7,000. The fact is, because v¡e have continued to applythe same
percentage distribuion established bythe FY95 baseline, we are almost certainly
partiallysubsidizing tJre costs of Univenþrelated events, which have increased
significandyoverthe pest ten p-ars. (See Atachment 1)

B. Furniture Ec Accessories
Slhen we first moved into rhe President's Residence, our penonal possessions

rnade up the majorityof the fumiture and accessories in the Residence. Over time,

OFFICE OFTHE PRESIDENT

44OO MA55ACHUSETTSAVENUE" NW W.ASH]NGTON, DC 200I(>8060
AUSF OOO4ø-T



2

and with the permission of the Board of Tn:stees, we hlve sgught slowþto_replace
our personal i"Antte and accessories with those owned bythe Unileniry. However,
because r}ere are a number of large or unique pieces (couches, chairs, buffets, silvgr,
crptal, etc) and because replacinf them would be at great ery.9tts.e to the Uni¡eßiry' -
q,e h",r. conrinued ro r¡se o.tr personal possessions in the public (and private) areas of
the Residence. Unforrunateþ, the majoriryof events in the Residence require the
complete empr)rng out of all fumimre and accessories in th¡ living rooq great rooll'
a"d/or di"i"g ;"t* The wear and æar- and sometimes damage-_to our personal
possessions ii something we have absorbed, but we probablythod.d think about
-o"ing to a completelyUnivenir¡fumished Residence sometjme in t}e furure.

C Automobile
As specified in mycontracq the Universþprovides me-with full use of an

automobile-and driver, including all operational experses. Similar to the atrangement
for the distribution of personal and Univenþrelated cosß for food, I declare a

percentâge of total .*pìttto for the car each par tha¡ is charged as a personal
ã4perxe- tlris pest year, 10% (see Attachments I andz-a)- -' 

Myconrrâcr also specifies tåat for her full-dme worlc as the Univenicy's "First
Lady,' *rã Uni"e.sþ.orrão expenses for Mn. I¿dner's automobile, including
leasi.rg, iruurance, maintenance, repain, and gasoline. \frth respect to her car,
however, we bear a significantly la¡ger personal e4pense. Although my contract
provides fortlrc futl cãst of leasing Mrs.f-adner's eutomobile' we have elected to
àtt"¡g" the Universiryonlya poniòn of the acn:al lease cha¡ge. The total monttrly
lease"e4pense for hei car's $9+0.29;however, we claim reimbursement for only
$4402g'-a savings to the Univenþof $500 monthlyand $6,000 annually. Coupled
with the 10% personal assessment on mycer, the $500 a month-pgrsonal cost we
absorb fotMÅ. I¿dnet's car more úran tovers the partial use of these vehicles for
penonal pu{poses.

D. Purchases in OtherCities
Because Mrs. I-adner spends full dme in her volunteer role serving $e -

Univeniry, she is constantlyseeking to purchase items at lowprices that will enhance
ùe fl-ctión and appearanóe of tåe President's Residence. Although onpersonal
ravel in pl"ces s,rcih'"s South Grolina, Nonh Grolina, or Pasadena, Md, she spends
time looking for ba¡gairx to meet the ongoing needs of *re-Residence.

In P}adena, 
-ÀrD, 

most of *re irems are purchased from lvfarshall's, a discount
store. She fairlyregularly bu¡n "hostess gifß," v'hich must be lrept in stock for
luncheons and dinners in rhe Residence or for other social events she anends in
'l7ashinçon 

on behalf of the Univenþ In South Grolina, she has bought table
linens, siver pieces, or other items needed to fumish the Residenca Dul¡rg the past
rwo )'eers, shä also purchased rs/o office chairs in South Grolina for the family
room/office in the Residence- at corsiderable savingp compared to'\lashington
prices.
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In North Carolina, she hæ purchased wine glassæ to meet the Residence's

need for glæses that are atrractive 1æt able to fit in a commercial dishwasher. She paid

$9.99 peÃæm for a set of 36 glasses, an extremelylowprice' . . .
In all rhese places, sh. fuo buys holidayg,f" tg meet the high demand for

these items at Universþrelated events d*i"g special seasons
She receives no ¡eimbr.¡rsement for spending her penonal time in these

settings to search for and purchæe items for the Univenity.

E. Mrs. Ladne/s Role
For the pasr eleven 1æars, Mrs. hdner has been a full-time volunteer for the

Univeniry *oiring without compensation to edvance the interests of AUlocall¡
nationalþ, and internationally. FIer responsibilities include:

. training, managing, and evahnting the residence saff;

. planning a wide arrayof events;

. Procurement;

. irorting official dinners, receptions, seminars, and other events within and
outside the residence;

. providing interior design expertise;

. iepresenting the Univenþ to a varigry oi gnem.al constituencies, including
soc"l, culni"al, political, educational, and chariable events; and

. accornpanying the President at social, political, academic, admissions, elì¡rnni,
srudeni, 

"tirLii., 
and fundraising evenis, including with heads of state,

dignitaries, celeb¡fties, academiCand religious leaden, and potential donors -

both here and abroad.
If one rilere to selecc just one asPect of her responsibilities- event-planning- Td

payher a salarycomp"o'bl to event plann"ts empþpd byAmerican Universiry, she

äo"t¿ U. paid more than $100,000 urnually. Oveithe past eleven pars, rlgerfgminq

this f.rnctiott alone forAU, she has saved the Universþmore than $1 million. But, of
course, she perforrx manyotherfuncions, all of v¡hich have a significant and
positive i-f"a on Arnerican University's influence and stanre-' 

SØhile her Universirrrelated expenses can be accounæd for, as the documents in

these reporæ sho*, one should be ã*"re of the larger context in vÈrich she uses her

p.rsood time, expertise, and good will wiùout compensation.
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I. Calendar of UniveniW-Relaæd Events at the Prcsident's Residence{'

*Nøe M¡s. I¿dnert assisanq Sa[yEldelq advises t]rat not all events have been
spæmaticallyrecorded on tle calendar. This practice will be followed rþrouslyinthe
funrre. Such evenrs include some major social evens (luncheoru, dinners, etc) as well as
scheduled meetinp in the Residence with the Residence staff, universþsaff (facilities,
financial, dining services, caÍpus life, development, transportatior¡ camPus police, event
plamers, individual schools and colleges, sudent gror.rps, etc), outside vendon (çnt

þroviden, pond cleanen, food suppliers, inærior dæigners, fumbure and n¡g dealen,
urilfties repair, securirf s)¡stems, etc), and suff of visiting U.S. and foreþn dignitariCI,
plus FBI, CXAr S7hiæ Ftrouse Secret Service, media representadves, etc)

February 2003
26 Meeting wfieff Ryder, .Alarm S¡stems
27 AUBoard of Tnsæes Reception/Dinner
March 2003
3 President's Office Suff Events Meeting
25 Reception/Iæcture: Dr. Fruzsþ Sr. Vice Presidenq ABB,Inc.
3L GreekIØeekReception
ADril2003
2 !flAMttFMCommturityluncheon
14 luf."tiog w/ Tent Insrallers
16 Naeeting wfth archiæca Er imerior desþers
22 Srudent Iæade¡s Reception
25 Flonors Sn¡dents Reception
28 Bl-lNlPhorogaphySessionv¡/ BillyFtroward (Ælanta)
28 Meetingw/archfuects&inæriordesigners
29 Srudent Ambassadon Recepúon
May2003
10 Dinnen Ted Sorenson
t5 Ga¡den Club Lr¡ncheon/Parw
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Iune 2003
11 AUlnteriorDesignen
12 låvinia l¡mon Inærior Design Team
Iulv 2003
i+- 40 National landscape Archiæcæ Tour a¡d Photograph dre Residence Ga¡dens
25 Gstaneda Lt¡ncheon

Ausnst 2003
6 Vice Presidenr fuilu Abubakâr of Nrgeria' Bre'¿ldasr
6 Vice President of Nrgeria Nteeting
6 Vrce President of Nrçria Ltrncheon
9 SeauirySptem lvfeeting
9 fâ,nrlr-læmon InæriorDæþ Team
11 \fi.¡ndowOeaners
Seotembe r 2003
2 Dryage, Painting C¡nsultants
7 lomaxAntiques
/ l{ss¡intw/AUtechnolog¡communicatior¡sstaff
10 Meedng il I.:øKelly
17 Alison Saclsnar¡, Kellogg Collection lú.ti"g
21 AcademyAwarrd Winner Russell \trIllierrrs, Reception
22 InæriorDesþnenMeeting
24 Luncheon, Consortium of Univenities of !Øashinçon
October2003
27 Garage R"p"it
28 AUSecuriryMeeting
30 Dinner forBl Binhday
31 Alison Sackrna¡r, Kellogg Collecdon Meeting
November2003
5 President of Bolivia, Gonzales Sanchez delnzade,Dinner
6 AUBoard of Tn¡stees Reception/Dinner
13 InteriorDesþnen ð¿TechnologySaff Nteeting
14 InteriorDesþnenMeeting
L7 ResidenceSuffLuqcheon
18 AUTelecommunicationRepain
Decçmber2003
2 Snrdent Iæaden Reception
4 SaÍe/I¡ckbox Vendor lvfeeting
11 Tom Bertr¿nd, Insdnræ of Peace, Dinner
23 Fumace R"p"it
Tanuarv 2004
15 Aramark Oeaning Suff
t6 Safe/loclçboxlnsallation
26 AUSupportSewices,FumitureRe-an-angement
29 Luncheon forSn¡dena
30 Genesis,SecuricyVendor
Februery 2004
4 Vince Chiaramome, PhotographySession wfuh Mrs.I¿dner
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5 Dr. Pauline Baler, Presideng Fund for Global Peace: Iæcnrre, Bmnch

6 Copier Vendor
6 C-ooputerStaff
9 Exercise Equipment Vendor
10 \Øatlciru Collecdon Grr¿tor
11 lvfalcol¡n Decoratives, Dining Roorn Painting, Meeting
12-17 Palrñngof Living and Dining Roorns
13 GbleTelevisionRepair
24 Vice President and Mrs. fuil<r¡ Abubahr of Nrgeria' Dinner
24 lvk Fuad El-IIbri and Tnrstees, Luncheon
26 Thailand Ambæsadols 

'W'rfe, 
Farewell Luncheon

26 AUBoa¡d of Tnstees Reception/Dinner
March 2004
5 FTe"tittg-Air Conditioning R"p"it
6 Studenr lvfeeting re Eagle Endowment
23 AudreyTerry, Anmark deaning À¡f..ti"g
24 Insdn¡te of Peace/AUlnærnational Professors, Dinner
April2004
1 AUVice President Al Checcio, Àleeting
2 SecwitySptem Upgrade lvfeeting
2 Gble Television RePair
6 Securitysuff Tnining Session
8 Kellogg Collection Installation
13 Greek\fleekReceprion
15 SecuritySptem Lþgrade lvfeeting
20 AUVice President Al Checcio and AmyFox Meeting
2l Eagle Endowment Reception
22 Flonors Sudents Reception
26 Student I¿aders Reception
27 AUMddle Sutes Self-SnrdyTearn, Reception
28 Student Ambassadon RecePdon
29 LizKellyMeeting
Ma],2004
L3 AUBoard of Tnrstees Reception/Dinner
Tune 2004
7 Panot Iæague C-ouncil of Presidens, Dinner
10 President of Inq Reception
14 Alison Sackman þ[ssting
17 President's Residence Søff Appreciation Party
Seotember2004
ß' General Boa¡d of FÍgherEducation and lvfinistryvsitiog Tearn, Dinner
28 Joni Synder, Lotus Noæs Specialisg luf."titg
October2004
20 Dean Myron Roomkin Farewell Reception
25 Fireplace Inspections
25 Dean I¿rry Kirkman & AU Vice President Al Checcio, Meeting
November2004
1 Dr. I¿dner BirthdavDin¡er
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2 W'rndo/hndscape Screening Àfe.ti"g
9 DREuAssociationPresidenttDin¡rer
16 C-ongressionaVPresidenrial Snrdies Reception' C-ongressman Iæe FLmilton

30 Liz Kellylvfeetiog
December2004
J S.hool of Communication AdvisoryCorunitæe Dinner
8 President of lraq, Reception
9 Srudent læaders Reception
13 American Universþof Ñgeria President, Dinner
16 President's Cabinet Dinner
Tanuarv 2005
ia 

-ùfl<e 
lvfasroda re W'rndov¡/I-andscape Screening

Februarv2005
24 ÁU go"oC of Trusæes Reception/Dinner
March 2005
7 hzKellyMeeting
8 AUTrusteeJohn Petryand'Wife, Dinner
L6 Arts AdvisoryCouncil Luncheon
April2005
5 GreekìüüeekRecePtion
72 Flonors Sndents Reception
13 Brealdast for Students
79 Student læaden Reception
20 Eagle Endowrnent RecePtion
26 Sn¡dent Ambassadors RecePtion




